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Learn how to build leaders for community improvement
COMING THIS SPRING 2016

Seminar for Facilitators of
Resident Leadership Academies

What: Community leaders and community-based organization staff will gain knowledge and skills to facilitate their own
Resident Leadership Academy (RLA). RLAs are an authentic way to engage residents to bring positive changes to
neighborhoods across the county. RLAs provide powerful leverage to advance the County’s Live Well San Diego vision and
realize healthy, safe and thriving lives for all.

Goal: Upon completion of this non-consecutive, free 4-day intensive training, you and your organization will be poised to
implement a community-based Resident Leadership Academy (RLA).

Who: We are selectively inviting local leaders and community-based organization staff who are passionate and already
active in low-income communities in San Diego. Every participant is expected to make a commitment to initiate an RLA
soon after the training is completed.

County Operations Center (COC)
5570 Overland Avenue
San Diego, CA 92123
Forensic Center

Tues, March 1, 2016; Tues, March 8;
Wed, March 16; Tues, March 29
9amto4 pm

Curriculum: Learn content and facilitation practices to effectively lead an RLA. The RLA curriculum covers a wide range of
topics—community building principles, healthy food systems, safe and walkable communities, land use planning, and
leadership & advocacy. Finally, implementation of a community improvement project—including needs assessment,
planning, implementation & evaluation—is integral to the RLA curriculum. Features of this Facilitator Seminar include:

e Practice facilitating key elements of the curriculum and exercises

e Learn best practices from participants of pilot RLAs invited as guest presenters

e Conduct elements of a community assessment to practice what you will have the residents learn to do



What Do | Have to Do? Send an email indicating interest and attach the completed form
and resume (resume is optional) to Yeni L. Palomino at ypalomino@sdchip.org.

Seminar for Facilitators of

Resident Leadership Academies

Candidates Name

Organization Where You
Work or Organization You
are Participating on Behalf
of (if applicable)

Email Address

Mailing Address

Phone Number

Commitment: Please explain why you are interested and how you will put this training to use. For example,
are you planning to lead an RLA after completing this training? Please include information about any interest
or plans for you to conduct an RLA from either the organization where you work or an organization with which
you are affiliated.
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